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Part 01.  기술 채택의 본질 



혁신과 관련된 여러 오해들 

• 최초 출시는 성공한다? 

• 창의성이 높을수록 성공한다? 
– Evolutionary << Revolutionary << Invention ? 

• 최고 기술은 성공한다? 

• 최고의 마케팅은 성공한다? 

 

• 성공  다수 사용자의 지속적, 점진적 채택 



가설은 가설일 뿐… 

• 스마트폰 
– Microsoft가 2002년에 규격 제시 
– Pocket PC / Windows Mobile 기반 운영체제 기능으로 구현 

• 태블릿 (PC) 
– Microsoft가 2001년에 규격 제시 
– Windows XP Tablet PC Edition에서  운영체제 기능으로 구현 

• 전자책 (eBook) 
– Microsoft가 2000년에 .lit 규격 제시, Microsoft Reader 출시 
– 2012년 사업 철수 선언 



기술 채택의 심리-문화적 특징 

"Technology does not drive change at all. Technology 
merely enables change. It's our collective cultural 
response to the options and opportunities presented by 
technology that drives change."  

 – Paul Saffo (Institute for The Future) 

 



Part 02. 혁신을 요구하는 변화 경향 
STEEP Framework 
Microsoft Office Labs Envisioning Research 



STEEP을 활용한 변화 경향 탐지 
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Microsoft Office Labs Envisioning Research (2012) 
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Part 03.  변화 실현의 여러 난제들 



Blurred Work/Life Divide 

Trends Challenges 
 Work/Life integration 
 Mobile workforce 
 Flexwork 
 Internet adoption 
 Consumerization of IT 

 Anywhere access 
 Calendar management 
 Content management 
 Data security and Privacy 
 Device and cross-device interaction 
 Enhanced communication 
 Work management 



Rise of the Cloud 

Trends Challenges 
 Cloud computing adoption 
 Cloud security 
 Consumer Cloud services 
 Private Clouds 

 Anywhere access 
 Cloud Services 
 Data security and Privacy 



Human-Centric Computing 

Trends Challenges 
 Human-Computer Interfaces 
 Gesture interface 
 Touch screens and Signage 
 Voice/Speech interfaces 

 Device and Cross-device interaction 
 Enterprise knowledgebase 
 Mobile work 



Displays Everywhere 

Trends Challenges 
 Decreasing display prices 
 3D displays 
 Flexible displays 
 Transparent displays 
 Augmented reality displays 
 Proliferation of displays and devices 
 Digital Signage 

 Authoring 
 Collaborative workspaces 
 Data move and optimization 



Data. Lots of Data 

Trends Challenges 
 Data explosion  
 Information overload 
 Data-driven decision making 

 Data analysis and Decision making 
 Data security and Privacy 
 Data visualization 
 Modeling and Simulation 
 Search 



Context, Context, Context 

Trends Challenges 
 Context-aware computing 
 Location-based services 
 Augmented reality 

 Data security and Privacy 
 Enhanced communication 
 Mobile work 
 Relationship management 
 Work management 



Mobile Computing 

Trends Challenges 
 Mobile phone adoption 
 Smartphone adoption 
 Mobile content consumption 
 Mobile bandwidth 
 Mobile applications 
 Mobile messaging 
 Mobile payments 

 Anywhere access 
 Data analysis and Decision making 
 Data security and Privacy 
 Device and Cross-device interaction 
 Enhanced communication 
 Mobile work 
 Relationship management 
 Work management 



Smart and Connected Everything 

Trends Challenges 
 The Internet of Things 
 Connected devices 
 Connected home 
 Machine to machine (M2M) 
 Connected Car 
 Smart Grid 

 Data analysis and Decision making 
 Device and Cross-device interaction 
 Being “smarter” 



Part 04. 의미있는 기술 혁신 



Challenges (필요한 기술 혁신) 요약 
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변화 실현을 위한 핵심 역량 

• Big Data and Insights 
• Data Security and Privacy 
• Cloud, public and private inclusive 
• Communications and Collaborations 
• Anywhere access thru Open Networks – beyond VPN 
• Standards and Interoperability 
• More… 



맺는 말 

The future is already here –  
it's just not evenly distributed. 

 

— William Gibson, quoted in The Economist, December 4, 2003 

As for the future, your task is not to 
foresee it, but to enable it. 

 

— Antoine Marie Roger de Saint-Exupéry 

Pursue innovations for REAL IMPACTs! 
IT 시대정신에 주목… 
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